INTRODUCTION
The International Safeguards Project Office (ISPO) at Brookhaven National Laboratory (BNL), on behalf of the United States Department of Energy's (DOE) Next Generation Safeguards Initiative (NGSI) and the United States Support Program to International Atomic Energy Agency (IAEA) Safeguards (USSP), in collaboration with the Department of State (DOS) and Argonne National Laboratory (ANL), held a two-day workshop in Vienna, Austria, on October 3-4, 2011, at the NH Danube Hotel, for U.S. Citizens working in International Organizations (I/Os) in Vienna (AIOV).
The AIOV Workshop was intended to benefit U.S. citizens working in I/Os at the Vienna International Centre (VIC), by helping to improve dissemination of information to U.S. citizens preparing to arrive, live and work at I/Os in Vienna, as well as to U.S. citizens currently stationed there, with an emphasis on the IAEA Department of Safeguards. The AIOV Workshop addressed recommendations from the 2008 Enhanced Recruitment for International Safeguards (ERIS) Workshop, 1 which was held to identify and consider ways to alleviate the obstacles to recruiting well-qualified U.S. citizens for positions in the IAEA Department of Safeguards.
The AIOV workshop brought together over 100 U.S. citizens working in I/Os to exchange ideas and to share knowledge, and to gather experts to help identify and recommend ways to enhance living and working experiences in Vienna.
1.

BACKGROUND
In October 2008, the USSP and the NGSI sponsored a workshop on Enhanced Recruitment for International Safeguards (ERIS) at BNL, in Upton, New York. The objective of the ERIS workshop was to identify ways to mitigate or alleviate the obstacles to recruiting well-qualified U.S. citizens for positions in the IAEA Department of Safeguards. The ERIS Workshop resulted in a number of recommendations related to increasing awareness of the IAEA in the United States and to address the obstacles to recruiting well-qualified U.S. citizens for positions at the IAEA by:
• Providing newcomers a forum in which to network with knowledgeable and experienced U.S. citizens currently living and working in Vienna;
• Gathering information from current employees regarding challenges they have faced as U.S. citizens living and working in Vienna so that the United States can better focus the information provided to new arrivals;
• Obtaining information about living and working in Vienna that will enable improved outreach and public relations efforts to recruit U.S. citizens for in Vienna;
• Finding ways to mitigate the difficulties experienced by working couples by assisting domestic partners in identifying opportunities in Vienna, including employment and non-employment options; and
• Ensuring that family needs are being addressed.
The ERIS workshop recognized that human resources are a major asset in promoting the peaceful uses of nuclear technologies and that there are specific obstacles to recruiting U.S. citizens for positions at the IAEA. Foremost, it was recognized that there are difficulties in accepting a foreign assignment. American families often include two working professionals. In order to attract either of them, there have to be opportunities for both of them. The ERIS workshop participants recommended that the U.S. government address issues facing spouses and other partners who relocate to Vienna with IAEA recruits. The AIOV workshop was developed to address the issue of spousal employment and the family's well-being as contributing factors to the overall success of the employee's international appointment.
AIOV WORKSHOP GOALS
The United States encourages its citizens to apply for professional positions at I/Os, and the DOS assists U.S. citizens interested in overseas employment opportunities, making every effort to promote appropriate U.S. representation in the Department of Safeguards.
NGSI and the USSP have responsibilities related to recruitment for the IAEA Department of Safeguards. ANL recruits for other departments of the IAEA and the State Department recruits for all I/Os. While the multiple sponsors of the workshop had somewhat different interests, the workshop organizers welcomed participants from all I/Os in Vienna based on the understanding that the experiences of U.S. citizens working at the various organizations in Vienna are similar and they can help one another. Nearly 100 attendees from the IAEA (including spouses/partners) participated, of which about half were from the Department of Safeguards.
Realizing that there are many difficulties in accepting foreign assignments, such as spousal employment, cultural differences, communication struggles and separation from community support systems, the goal of the workshop was to bring U.S. citizens and their partners, who are directly affected by these issues, together with experts who can recommend ways to enhance living and working experiences in Vienna. The feedback from this workshop will help to improve U.S. recruitment programs for the IAEA and other I/Os in Vienna and better assist future candidates.
AIOV WORKSHOP FORMAT
The focus of this workshop was on issues that affect recent I/O hires and family members. The two days provided attendees with opportunities to network, meet other Americans and learn about opportunities for finding employment, improving qualifications, or identifying other activities to meaningfully occupy time spent living in Vienna. In addition, the agenda (Appendix A) covered topics that would help newcomers adapt more quickly to Vienna and their new jobs.
The workshop started on October 3, 2012, with several representatives of the U.S. government and the IAEA speaking about their roles and interests in recruitment and staffing. Additional presentations by representatives of the Foreign Service Institute (FSI), the Vienna Expat Center, and the law firm of Dorda, Brugger, Jordis addressed services available to U.S citizens in Vienna. Michael Gates, of Richard Lewis Communications, delivered an extended presentation on the challenges of crossing cultures. The day ended with a wrap up session that summarized the day's presentations and prepared the participants for the second day.
On the evening of October 3rd, attendees continued to interact at a reception and social gathering held at the residence of U.S. Ambassador to International Organizations in Vienna (UNVIE), Glyn Davies.
October 4th began with two scheduled speakers: David Panakkal, of the U.S. Embassy, spoke about career shock and the effects of living and working overseas, and Lydia Goutas, of Lehner Executive Associates, spoke about career adjustment. Afterwards three breakout groups were formed and facilitated discussions were held for two hours. After the breakout groups concluded, there were presentations from representatives from the U.S. Consulate on services it offers to U.S. citizens abroad and from the U.S. Embassy's Regional Security Office on safety overseas. During these presentations, the breakout group facilitators and the note-takers met to prepare a summary of the results from each group's findings. The summary was delivered, and the workshop was adjourned.
Informal lunches and refreshment breaks provided opportunities for attendees to meet each other, to build networks and to visit with exhibiting vendors. The workshop coordinators invited a range of organizations to distribute helpful information to the attendees. The American Women's Association (AWA), the Women's Career Network (WCN), and the United Nations Women's Guild (UNWG) provided information to women regarding the different types of support groups available in Vienna and the importance of joining these groups as a way to become connected with the community. Other exhibitors included Webster University, for adults seeking educational opportunities, and the International Christian School, which provides instruction for children. Both schools offer an English speaking environment. The City of Vienna's MA-35 Immigration and Residency and the law firm of Dorda, Brugger, Jordis were available to assist individuals with situations regarding their legal status in Vienna. The Vienna Expat Center provided information on the Austrian red-white-red card for people seeking employment in Vienna. Some vendor representatives were also speakers.
Presentations are summarized in Section 5. Findings are summarized in Sections 6 and 7 and Appendix D. A list of exhibitors and their contact information can be found in Appendix B.
4.
PRESENTATIONS
The workshop consisted of 13 presentations scheduled over two days. The series of presentations was designed to orient participants as to the purpose of the workshop, to define the roles of each government organization involved, and to provide information regarding services available to ease the transition for and support Americans living and working in Vienna, Austria. The presentations are summarized below. A short biography of each presenter is provided in Appendix C. A complete copy of each presentation is provided online in the workshop archive (see Section 8).
U.S. Mission Objective
Ambassador Glyn Davies spoke about the importance of civil servants, the happiness of the spouse/partner during the overseas assignment, the need for this type of workshop, and how the U.S. government would like for this outreach to continue.
Workshop Objectives
Susan Pepper explained the objectives of the workshop. The workshop was organized to assist U.S. citizens who are living in Vienna and working in Vienna-based I/Os by identifying ways to coordinate and disseminate information between the responsible agencies and to discuss opportunities for and expectations of the employees and their domestic partners. Ms. Pepper provided a brief overview of the workshop presentations and format in relation to this goal. 
DOE Perspective
Foreign Service Institute
Christopher Hoh provided insight as to the service of the FSI and the training that could be offered to U.S. Citizens in UN Agencies. He spoke about distance learning -before and after arrival that can include topics related to work, leadership skills, moving overseas, orientation and language. Courses can be taken by the entire family and can be targeted to different age groups. Visit http://fsitraining.state.gov for a course listing and course schedules. People working in I/Os are eligible to take these courses.
Vienna Expat Center Services
Friedrich Bruckner explained the role of the Vienna Expat Center and its services. All services are free of charge and can be provided privately. The Center is supported by the Austrian Government for the international community. It hosts activities and events for the AWA and the WCN, and holds income tax, social security, and employment workshops. The Center will assist people in seeking groups with similar interests and will help with communication and translation. Mr. Bruchner informed the audience of the new Austrian law and the associated red/white/red card that improves employment opportunities for non-European Union citizens.
Immigration Topics
Elmar Drabek of the law firm of Dorda, Brugger, Jordis spoke about work permits, legitimization for the unmarried partner, and retiring in Vienna, and offered services to anyone needing assistance with legal matters in Vienna. His law firm can help individuals and their family members obtain visas. The firm has extensive expertise and success in these areas.
Crossing Cultures
Michael Gates gave a two-hour training lecture on multicultural workplaces, and provided insight to the Austrian culture. He provided perspective and insight on cultural differences among the distinct language groups of the IAEA, which are French, English, Russian, Arabic, Chinese, and Spanish. His lecture incorporated audience interaction and collective examples. Mr. Gates emphasized that effective communication is based on listening and understanding your own style.
Career Shock
David Panakkal addressed the transition to living and working abroad and its effect on the family. This includes financial considerations associated with a foreign work assignment, such as salary, relocation, children's education, and training. The spouse's adjustment is a very important determinant of the family's overall adjustment to the overseas move. Mr. Panakkal spoke about the culture shock of a foreign environment and the awareness of career shock. He identified the physical symptoms of stress and recommended techniques for coping in a foreign environment.
Career Adjusting Lydia J. Goutas offered her expertise and knowledge regarding career adjustment for the spouse/partner. She presented tools and techniques for reinventing one's self, reassessing goals and directions, and finding a job in Vienna. Flexibility and a willingness to travel are advantages. She explained the differences between resumes and CVs; the resume is brief, whereas the CV can be longer. CVs are used more widely in Europe than in the United States. Ms. Goutas stressed the importance of joining groups for networking and noted that Vienna has a wonderful support system for women. Hilary Warmoth, a career coach, is available to assist with workshops, job restructuring, and the preparation of a two-minute "elevator speech" to sell one's self to a company. Ms. Warmoth can be contacted at hnwarmoth@yahoo.co.uk. Ms. Goutas drew the audience's attention to ISPO's Opportunities for Americans in Vienna 2 brochure, which identifies opportunities for employment.
American Consulate Services
Catherine Muller explained the services of the American Consulate including notary services, absentee voting, and registering newborn children. She specified the benefit of registering with the U.S. Embassy while living in Vienna. Visit http://austria.usembassy.gov/service.html.
Safety Abroad
Mary Jo Swinimer's presentation revolved around the topic of safety abroad; she addressed the importance of being aware of one's surroundings and new laws, being able to contact emergency services when in need of an ambulance or to report a fire or an accident, registering with the U.S. alert system, 3 and the requirements for driving in Vienna. She told the audience that it is important to obtain apartment insurance to cover any loss or damage to the contents of the home.
SUMMARY OF BREAKOUT GROUPS AND DISCUSSION
The break-out sessions began on October 4th. The attendees formed three separate groups and were placed in three different rooms. The groups were formed based on traditional demographic models: married couples with children, married couples without children, and singles. Each group was assigned a facilitator and a note taker. The role of the facilitator was to guide the group into constructive discussion and to keep the discussion focused. The role of the note taker was to record the points mentioned and capture them for later presentation to all attendees. Each group addressed particular issues of interest such as seeking employment or other opportunities in Vienna, family needs, employment concerns, professional development, education, volunteering, and social activities, as the issues pertained to their group. It was noted that a fourth group for people in long-distance relationships should have been formed since there were many in that situation.
Prior to the end of the workshop, a representative from each group presented the group's conclusions. Appendix D is a compilation of those findings. In the spirit of encouraging open discussion, no ideas were rejected.
In summary, the recommendations from each group revolved around having a support system, reviving the USSP's host family program, and having opportunities to meet regularly with other Americans, informally or socially. This input will be used by ISPO, ANL and U.S. government agencies to assist the Vienna-based I/O community.
MAJOR OBSERVATIONS AND RECOMMENDATIONS
The outcome of the workshop was very optimistic. Many participants were thankful and appreciative of the support from the U.S. government. Some testimonials received were:
" A promotional video was created based on participants' personal experiences about living and working overseas. 4 Other foreign nationals at the VIC expressed strong interest in this type of workshop and stated the desire to have one for their country's citizens as well.
The breakout sessions resulted in numerous comments from the participants regarding their positive and negative experiences in Vienna and their suggestions for ways the USSP, the NGSI, and other related and supportive U.S. programs could help U.S. citizens living and working abroad at I/Os in Vienna. These comments and suggestions were presented to the workshop participants as a wrap up to the workshop. Following the meeting, the workshop organizer and ISPO analyzed the comments and suggestions, and placed them into categories. The raw results are provided in Appendix D. 5 Each specific category is discussed in further detail in the following sub-sections along with some recommendations.
Schools
The IAEA and other I/Os reimburse parents for a percentage of the cost of private elementary and secondary education. While the working parent can begin a work assignment at any time during the year, the schools operate on a typical academic calendar and it can be difficult to place students mid-year. There are several schools with different focuses and objectives to choose from. There is a high demand for places in the international schools and sometimes there are waiting lists which will affect the parents' choice of schools. Sometimes siblings must be placed in different schools. The choice of school may affect where the family lives. Parents are concerned about the quality and cost of education. The education grant is very generous, but it does not cover all of the costs and it requires effort on the part of the parents to obtain their reimbursement. Some parents found that schools did not respond to their e-mail inquiries and they became anxious about finalizing this important aspect of their transition.
The participants agreed that beginning discussions with the schools early is important. Parents can investigate each school's curriculum by visiting their websites. The schools also host open houses and private tours that allow parents the opportunity to visit before making a decision. ISPO and the UNWG have a list and description of international schools in Vienna which can be found in their Career Guide at http://www.iaea.org/unwg/members.html. Most parents choose the private international schools for their children, but it is also possible to send children to Austrian schools. If considering an Austrian school, it is best if the child is young or already has German language skills. It is not necessary, in either case, to live in the same district as the school is located. A host family with children should be assigned to any newcomer family with children so that the newcomers can learn from the experiences of the host family. There are many adjustments to be made when accepting a foreign work assignment. Each family member is affected in a different way. The I/O employee is challenged to work in a multicultural environment. The trailing partner may find it difficult to find employment. Children will want to fit in among their peers at school. For married couples without children, the transition can be more challenging for the spouse/partner because it is hard to make connections.
The FSI 7 offers online courses that assist with the transition to living and working overseas.
There are particular courses that target different age groups for the children, such as the teenager or the younger person. Also offered are language courses, cultural training, and safety awareness.
Sports activities and German language cartoons are ways for children to increase their language skills. Prior to moving to Vienna, adults can contact individuals already living in Vienna, through social networks such as LinkedIn (Americans@IAEA group) or the USVienna.com interactive website, to begin establishing networks that can help them and their families prepare for the transition.
Having a connection with the child's school, and to other parents, aids an individual in building relationships and developing a sense of belonging. Additional resources for support systems are available by joining groups such as the AWA, www.awavienna.com, and the Vienna Babies Club at www.viennababiesclub.com. Patience Gebauer, VIC staff counselor, offers counseling for the entire family at no cost.
Settling in to life in Vienna depends upon the clear choices that are made prior to arrival. Applicants should consider the length of stay versus the likelihood of employment for the partner, and other non-employment activities that the spouse/partner can do. They should consider whether they can manage on one salary. With either decision it is important for the partner to establish his/her own identity. Utility accounts, bank accounts, credit cards, internet and cable access should be arranged in both parties' names. Resources are available to assist the spouse/partner seeking employment in Vienna. Contact the ISPO recruiter, the UNWG, and the Vienna Expat Center for further information. Make an effort to learn the German language.
Housing
The IAEA and other I/Os at the VIC set up the VIC Housing Service to help employees' secure reasonable rented accommodation and advice on leasing agreements. The service is free of charge. Participants recommended that the IAEA allow new recruits to come to Vienna for a house hunting trip prior to the start of their assignment. Although that currently is not an option, new hires can register online with the Housing Service while still in the United States at vichousing.iaea.org. In that way, one can become acquainted with the housing market and perhaps even identify potential accommodations for viewing when arriving in Vienna. Some participants felt it took more time than they expected to find suitable housing. On average it takes about one to three weeks to find suitable housing and complete the contract, even with the help of the UN Housing Service. They have helped most people secure reasonable rented accommodation and advised them on issues. It is advisable to go to the Housing Service on the first day of work, either to follow up on your earlier requests or to register for their service.
The VIC Housing Service will contact landlords to coordinate appointments. They can assist in negotiating and preparing a contract in German and in English. If the owner prefers to use a standard local contract, this should be reviewed and, if required, modified by the Housing Service or another expert. There are less expensive apartments for rent than what is offered by VIC Housing; however there are disadvantages to pursuing these options including the cost of working with a real estate agent, unsupported interactions with an Austrian landlord, and interpreting a local contract.
For the first week or so, it may be easier to reserve a room at a hotel or pension while looking for a place to live. If requested, the IAEA will reserve temporary accommodations. A housing request form is sent to appointees along with the contract.
For those wishing to do their own search, the Web is a useful resource. Real Estate sites include http://www.business-apartments-vienna.at/Home.html, http://derstandard.at/Immobilien, and http://www.willhaben.at/iad/immobilien/. Other assistance includes local real estate agents, the classified section of a newspaper, and craigslist.at. Apartments may be advertised through USVienna.com website and LinkedIn networks.
Assigning a host family with similar make up enables the newcomer's family to learn from the experiences of the host family. A relocation agency can provide similar, professional support for a fee. The Vienna Expat Center can be helpful in identifying a relocation agency (http://www.expatcenter.at/index.php?id=1&L=1).
Rental agencies charge a fee of two to three months' rent and many landlords expect a three month security deposit due at contract signing. This expense can be offset by the installation grant 8 and sometimes can be paid over the first few months of the contract. Reliance on the housing subsidy 9 can be a concern for the long-term; over time the housing subsidy will decline, and the renter will have to make up the difference.
Employment
In past years, employment was not easy to obtain for the spouse/partner. Circumstances regarding unfamiliarity with the German language, not being a citizen of an EU country, and the complexity of obtaining a work permit presented barriers.
Recently, the Austrian government opened the local job market to non-EU citizens by establishing the Austrian red-white-red card program. This application system will specifically assist U.S. citizens by enabling them to compete for employment within Austria. 10 The ISPO website 11 has been updated to include a webpage for Overseas Assistance. 12 Within the Tips for Newcomers page 13 there is a link to the recently completed UNWG Career Booklet. 14 This book contains many references and ideas for employment that the spouse/partner can pursue while living in Vienna. The webpage also points to a list of U.S. subsidiaries located in Austria. Spouses/partners of new hires can investigate employment with one of these companies before moving to Vienna with the intention of transferring to an office in Vienna or elsewhere in Europe. This will also relieve the burden of applying for a work permit. Hilary Warmoth, career coach, can assist with reinventing job skills and qualifications.
Some individuals are not concerned about working. There are numerous opportunities for other activities. One can volunteer, take classes, pursue certification, travel, assist one's children or sightsee. 8 An internationally recruited professional staff member with a fixed-term contract of at least one year is entitled to an assignment grant to cover initial, settling-in expenses. 9 The IAEA provides a rental subsidy for newcomers to ensure a greater degree of equity and alleviate hardship for those whose rental costs significantly exceed the average for the duty station. The subsidy is based on an algorithm that takes into account the staff member's professional level, salary, and number of family members in residence. The subsidy cannot be more than 40% of the actual rent and will decrease with time. 10 More information on the red-white-red card can be found at 
Long Distance Relationships
In some cases one partner desires the foreign assignment more than the other or the trailing spouse has commitments that make it impossible to relocate for even a short time. These partners may decide to live separately for the term of the I/O assignment. Some companies allow telecommuting which might enable a couple to go to Vienna together. Unmarried partners, including same-sex partners, have found that the IAEA does not recognize their relationship officially. Although recognition of unmarried partners has improved in recent years, the partner still needs to apply for legitimization on his/her own. Obtaining dual citizenship, if eligible, through one of the EU countries, can provide access to benefits and rights that are not extended to these U.S. citizens. Austria now acknowledges cohabitating same sex partners which makes life in Vienna a bit less complicated.
When the couple decides that one will remain in the United States, other difficulties can arise. Communication can be strained due to the time difference, especially for individuals residing on the west coast of the United States. Talking, eating, watching the same movie, or reading the same book via Skype or Magic Jack technology can alleviate some of these difficulties.
Pre-Field Orientation to Vienna
Orientation for the newcomer in Vienna can be difficult to obtain for a few reasons. ISPO and ANL are not always aware of the new person's appointment, the IAEA has infrequent courses, the individual does not know who to contact for information prior to the move, and U.S. citizens are hired sporadically throughout the year.
Given the current conditions, it is clear that other mechanisms must be put into place in order to prepare the appointee and family for life in Vienna. ISPO conducted an orientation at BNL in September 2010 for 13 Cost Free Experts (CFEs) and Junior Professional Officers (JPOs) who were recruited around the same time. ISPO should pay the most attention to new hires in the month before they move. This period of time is hectic and confusing.
Singles
The IAEA human resources introduction package is family oriented. It is difficult for singles to meet other singles. In 2002, the USSP started the USSP internship program for the Department of Safeguards. The internship program has since developed and grown into the JPO program which provides entry level positions to recent graduates with relevant degrees. The JPOs are usually single without dependents. There is a need to consider singles when preparing orientation materials and classes.
Singles do not have the built-in support structure that a partner provides. They must consider where to live safely, they need to take time off from work to arrange services (cable, phone, maintenance), and they need to have an emergency point of contact who is local. Singles should reach out to co-workers, take part in events, join a VIC club, or visit the Vienna Expat Center. Facebook, LinkedIn, and InterNations are good outlets for networking with other expatriates. Often children of families look for some work to do. They can assist the single person by waiting for the chimney sweeper and/or walking dogs.
Retirement
Retirees of the Vienna I/Os must decide whether to remain in Vienna or to return to the United States. The mandatory retirement age at the IAEA is 62. Some Americans want to work longer.
In previous years, it was much easier to retire in Austria than it is today. Even though one has worked as a UN employee and lived in Vienna for the duration, it is required that retirees become legal residents of Austria if they intend to stay in the country. Purchasing real estate without being an Austrian citizen can be difficult. Elmar Drabek, of the law firm Dorda, Brugger and Jordis, Elmar.drabek@dbj.at, can provide assistance in this regard.
Retirees living in Vienna could serve as volunteers for the Host Family program.
Shipping of Household Effects to and from Austria
Rules and procedures regarding shipping of household items, customs, and immigration require clarification. The costs, approximate date of arrival in Austria and delivery dates are not reliable. Participants would have liked a do-it-yourself option; they would like to have more control.
New IAEA employees are given a storage allowance. Once the allowance is expended, which will be quicker for larger storage quantities, the employee will have to assume the expense or make other arrangements, e.g., reduce their belongings.
Transition
Prior to arrival, most participants needed more information to be comfortable with their relocation. They wanted to know what steps they should follow. Others needed more information regarding importing animals and caring for pets in Vienna. Some individuals may have a lapse in insurance coverage from the former employer to the new employer. Several recommended the COBRA plan for the interim. With regard to transition upon arrival in Vienna, the participants suggested that ISPO or ANL conduct a survey or follow up with the newcomer after they have been in Vienna for six months. The newcomers may identify experiences that aren't immediately known on arrival, and which can be documented and shared with others.
For help with the transition to Vienna, the ISPO webpage on Overseas Assistance has many valuable tips and references regarding the transition before, during and after arrival in Vienna and other sources/links for adapting to life in Vienna. Networking groups such as Americans@IAEA on LinkedIn, the USVienna.com community forum, the ISPO website, and the Vienna Expat Center are additional resources for acquiring knowledge prior to arrival. It is also advisable to register with the U.S. Embassy while in Vienna.
When a recruit is short-listed for a position, he/she can contact a USSP representative for guidance. The ISPO and ANL offices can assist with books, material, and literature, answer questions, and offer advice and direction. Once the newcomer has been selected by the IAEA, ISPO and ANL can assign a host family to greet and assist the expatriate in Vienna.
Medical
The VIC medical facility can provide lists of doctors. Participants suggest getting recommendations from other Americans. While medical care in Vienna is of the highest quality, some doctors have procedures that are inconsistent with U.S. standards. English speaking doctors are not always the best. More information on medical services can be found by visiting the U.S. Embassy website 17 and the City of Vienna website. 18 Both offer an extensive list of doctors. One may search by type of practice, vicinity and/or language preference.
Repatriation
After living and working in Vienna for some time, one may experience a reverse culture shock when returning to the United States. Friends and family may have moved, prices of commodities can significantly change, and specific aspects of daily life may be different. A specific example of reverse culture shock is grocery shopping: U.S. stores are much larger, offer more product choices, and are more convenient, but they can be overwhelming.
If the employee came from a national laboratory, he/she may be on a leave of absence and be able return to a familiar job and colleagues. In this case, the transition will be easier. If there is no arrangement to return to one's previous place of employment, it may be difficult to find employment. Some employers do not want to consider candidates from overseas due to the expense associated with relocating them. Employers may not know that the IAEA pays repatriation expenses. It is best to be aware of the situation and plan ahead. Prior to contract end, distribute resumes, gather employment contacts, identify employment opportunities, network with societies, join professional organizations, use LinkedIn, and contact ISPO for assistance and recommendations.
Personal
There are emotional aspects about leaving a familiar life behind and starting a new one. Dr. Panakkal noted that people should give themselves about six months to adjust to being in a new country and being away from their home country. People lose connections with family and friends. There is a tendency to isolate one's self. Parents may be aging and need assistance. One misses important family and cultural events. Talking to people, making connections, exploring the environment, arranging dinners, and joining clubs are just some of the positive activities that can assist with adaptation and ease the sense that one is missing out on events at home.
The JPOs and the cost-free experts expressed worries over their contract expiration and extensions. It is time consuming to rent an apartment, learn the new job, get settled in Vienna and learn the environment. JPOs and some CFEs receive one year contracts. The effort required to move to Vienna and establish one's self there may not seem worth it for that short period of time.
Landlords require three months' notification prior to departure. The USSP is aware that contract extensions have to provide sufficient notice for the JPOs and CFEs to make arrangements to extend their stay or leave Vienna.
Miscellaneous
Newcomers experience a language barrier if they have no previous knowledge of German. Vienna is an expensive city. The shopping hours are shorter than in the United States and can be inconvenient. U.S. entertainment is not readily available. It is easy for employees to cocoon themselves in the "UN bubble" and never experience Vienna or Austria.
Studying German before or after arrival and watching German language TV can help with the language barrier. Most Austrians speak some English. Being able to speak a few German phrases will encourage Austrians to use their English language skills to help. ISPO has a multiuser Rosetta Stone license and offers user accounts to U.S. citizens in Vienna. Continued periodic meetings to bring new and seasoned employees together will help the adaptation process and assist the community. The participants would appreciate a subsidy for cultural activities. There are services for gaining access to U.S. TV programming.
Summary
Attendees recommended continuation of this workshop's outreach in the form of periodic brown bag lunches and a second similar workshop in Vienna. Brown bag lunches or "miniworkshops" would be held to use the results from the Breakout Group Sessions as the topics for discussion. The raw results document would be referenced for clarification, verification, and for additional suggestions. Expert speakers could be invited to attend these luncheons to help on topics that would require more in-depth knowledge. The main goal or purpose of these luncheon discussions would be to invite newcomers and experienced expatriates, for networking, to develop a support system, and to improve communication and information for the U.S. citizen living and working in Vienna, Austria.
ISPO's observations based on the results are:
1. Many of the comments apply to life in the United States as well. They are only noteworthy because they are experienced in an unfamiliar location.
2. Networking is very important -for adapting, developing support networks, and finding employment. 3. There are many services available; the challenge is finding them when one needs them. 4. The re-establishment of the Host Family Program and the ISPO Orientation could help address a number of the recommendations. 5. The problems that singles encounter are also experienced by families, but they are exacerbated by lack of support from a close relation. Overall, not only did this workshop provide significant, beneficial information to attendees, but the observations and recommendations will help the U.S. Mission and U.S. government address ways to better promote Foreign Service employment and support for Americans transitioning overseas.
WORKSHOP ARCHIVE
Project documents will be available on the ISPO website at www.bnl.gov/ispo/events.asp, and on BNL's website at www.bnl.gov/aiov.
Final documents will be archived in the ISPO Information System Library. Please contact ISPO at staffing@bnl.gov for access to the documentation. This report will be archived as ISPO-544. 
Immigration Topics
